Behavior Adoption Template
This template helps a leader identify the key behaviors/habits that need to happen for a change effort to succeed. 


	[bookmark: _Hlk62811510]What is not changing?

	Click or tap here to enter text.
	What habits, behaviors, steps or actions need to stop?

	Click or tap here to enter text.
	What habits, behaviors, steps or actions need to start?

	Click or tap here to enter text.
	What does success look like – how is it measured?

	Click or tap here to enter text.
	What new policies, processes or standards now apply?

	Click or tap here to enter text.
	What new systems, tools or software must be used?

	Click or tap here to enter text.
	What are the new ways to communicate and interact?

	Click or tap here to enter text.
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