
Center for Education and Development   

Motivation of Team Members: 
Try This Activity  

 
 

1 Make a list of 3-5 things that 
you feel motivates one of 
your team members. 

2 Ask the team member to 
come up with their own list of 
things which motivate them. 

3 Meet with the team member 
to compare and discuss the 
lists. 

4 Work together and discuss 
strategies to ensure 
motivational factors are met. 


