Success Metrics Template
The Success Metrics Template is a way to determine and capture the metrics that will best measure the change initiative objectives and are critical to sustaining success. 


	What is changing?
	What is the measure?
	Data category?
(Financial, Quality, Patient Satisfaction, Engagement,  etc.)
	Data Owner
	Frequency of data 
(Daily, weekly, monthly) 

	
Click or tap here to enter text.



	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.

	
Click or tap here to enter text.



	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.

	
Click or tap here to enter text.



	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.
	
Click or tap here to enter text.
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