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Inpatient Sepsis WorkFlow Process 
 
This document contains the following information: 
Sepsis WorkFlow diagram Page 1 

Nursing Inpatient Process Page 2-3 

Provider Process with Sepsis Advisor Page 4-7 
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Inpatient Sepsis Process 
 
NURSE 
Sepsis Alert triggered upon opening the patient’s chart. 
The Alert displays the criteria that suggests the patient may have sepsis.  
 

 
 
Nurse receives a task on the tasklist regarding the Sepsis Alert.  The nurse launches the Spesis Identification Form from 
the task. 
 

 
 
 
  

Click the Sepsis Task to 
launch and chart the Sepsis 
Identification Form 

From the Sepsis Alert the nurse will click 
the Open Chart button to further assess 
the patient’s condition 

Charted data 
that suggests 

possible 
sepsis 
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Charting the Nursing Sepsis Identification Form 
Follow the steps listed in the green areas of the form to chart, then sign the form. 
Page the Provider you identified in Step 3 on the form. 
 

 
 
 
Notice in Step 3, the first Lactate is ordered per protocol (if not already ordered) upon signing the 
Sepsis Identification Form.   
 

 
  

Verify the accuracy of 
the Vital Signs 

Identify the provider who was 
notified, along with the date and 

time of the notification 

Document any patient 
history suggesting new 

infection 
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PROVIDERS 
Launching the Sepsis Advisor 
The provider will be paged by the nurse about a possible sepsis or they will receive a Sepsis Alert upon opening the 
patient’s chart. 
Providers can launch the Sepsis Advisor from within the Alert; or if they dismiss the alert, the provider can order the 
Sepsis Management Guidelines PowerPlan from PowerOrders to launch the Advisor and follow the recommendations. 

 
Actions that occur when the above responses are selected in response to the question: “Do you think this patient may have 
sepsis?”  

 Yes, Treatment Needed: Sepsis Adviser is launched. Proceed with new treatment in the Sepsis Management 
Guidelines. Completing this documentation will suppress the alerting for 7 days, unless there is a change in 
condition. 

 Yes, Treatment In Progress: Sepsis Adviser is launched. Confirming the ongoing treatment is appropriate. 
Completing this documentation will suppress the alerting for 7 days, unless there is a change in condition.  

 No Treatment Needed: Sepsis Not Indicated PowerForm is launched. Complete PowerForm documentation for 
alert dismissal. Completing this documentation will suppress the alerting for 7 days, unless there is a change in 
condition.  

 Consulting Provider: Allows the provider to access the patient chart and will suppress all further alerts for this 
provider when accessing the patient’s chart. This action will be documented in All Results under Early Warning Alert 
documented as Alert Dismissed – Consulting Provider. And removed from the Sepsis Not Indicated PowerForm. 

 
 Open Chart: Allows the provider to access the patient chart, upon closing the chart the provider will receive the 

Sepsis Alert reminder and will need to complete Sepsis Advisor or Sepsis Not Indicated PowerForm documentation. 

1. Review criteria that 
triggered the sepsis alert.  

2. Select the appropriate 
action to address the alert 
for the patient.   
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Using the Sepsis Advisor (appears when Yes, Treatment Needed or Yes, Treatment in Progress is selected) 
 

 
 
 

 
  

The Current 
State section 
displays 
charted data 
pertaining to 
the patient 

Select up to 2 
suspected sources 

Once Infections Sources (and Factors) have been selected, 
the Select Recommendations button becomes active. 

 
Click the Select Recommendations button to continue to 

Step 2 (Select Recommendations in the Advisor) 

Step 1 is Evaluate 
Patient Risk 

If you select either of 
the sources with red 
asterisks, the 
Suspected Infection 
Factors section 
opens for you to 
select a factor 



UsersHandouts/Sepsis/Sepsis Process Inpatient 11.22.17    Page 6 

 
 
 

 

 
  

Step 2 is Select 
Recommendations Each section is 

separated by a blue 
header line 

Circles 
indicate 

only 1 item 
can be 

selected 

Square 
boxes 

indicate 
multiple 

orders can 
be selected 

Once you have made 
your selections, click the 

Confirm button  
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Step 3 is Document 
and Sign 

This page displays all of 
the items you have 
selected within the 

Advisor 

Checking this box 
will add Septic Shock 
to the diagnosis list 

upon signing 
Click the Sign Orders 
button to load orders 
to the scratch pad in 

PowerOrders 

Clicking Exit will 
remove all orders 

and close the 
Advisor. 

 
If you need to 

change an order, 
you can do it on 

the next step  

Now the orders are on the 
scratch pad in PowerOrders; 
click the Sign button to place 

these orders 

Right-click to remove 
any order, if needed 

Orders placed through the 
Advisor are indicated by 
ADVSR at the end of the 

details 
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Physician Sepsis Focused Assessment Form 

When the provider selects the Document Sepsis Focused Exam within the 6 hr bundle section on the Sepsis Advisor and 

upon clicking the Confirm button, this Focused Assessment Form will automatically launch for charting. 

 
 

 
 

 

  

Then complete the yellow 
required sections 1 

through 6 

Instructions for this form 
are listed in blue at the 

top of this form 

Review & any relevant 
information listed in this 

window 

Instructions on how to 
sign this form; green 

check mark, top left of 
form 
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Using the Sepsis Advisor (appears when No Treatment Needed selected) 

 

 
  
 

 
 

 

1. Select Reason 
Sepsis Treatment 

Not Indicated 

2. Only if Patient 
or Family Refusal 

was selected, then 
this box will be 

required. 

3. Sign 

If needed, the 
provider can launch 
the Sepsis Advisor 

from PowerOrders by 
selecting Sepsis 
Management 

Guideline 


